Newbury Energy Meeting Minutes Date: January 9, 2023 4pm

In Person Newbury Town Offices

Attendees: Quorum Yes/No Attendees are in bold

Mary Fuller Dan Wolf
Andrew Cockerill Susan Kelley Tracy Wood
Lisa Correa - Chair Steve Remen
1. Call to Order, check in, agenda review. 4:03pm
2. Approval of November minutes. Approved

3. Old Business
a. 2023 Goals for Newbury Energy: Approved; Tracy will present a summary to Selectboard at February 6 meeting.
i.. NEC Goals 2023 DRAFT There were several items for discussion including setting reasonable benchmarks
and figuring out what to do with ancillary efforts. This was an important conversation about how we set
priorities and what not to pursue this year. Tracy did a masterful job leading us through the review and
goals process. As part of the process we also reviewed goals that had been set for 2022 and evaluated how
we had done in terms of achieving them. B NEC Goals 2022 Review
We also discussed a goal related to expanding local membership of the Newbury Energy committee; we
agreed to invite Joy Nowell (former Selectboard member) to join the committee.
b. Alternative Energy Suppliers Subcommittee: Mary sent an email on Dec. 20th proposing we hold off on a warrant
article at the 2023 Newbury town meeting to give the sub-committee more time to gather information and
develop a recommendation. As discussed during Goals discussion, will continue to research and track.

4. New Business
a. Inflation Reduction Act (IRA): how to track and share potential opportunities for Newbury residents and
businesses Steve will reach out to NH Saves to verify that they will be a source of information for us; we will add
link to NH Saves IRA info to our website.

5. News/Info —
a. Newbury Annual Report, Newbury Energy section Lisa circulated to members for comment; due Friday.

6. Next meeting: February20;2823 March 20, 2023; Agreed to cancel February meeting. Tracy will attend Feb. 6 Selectboard
meeting to provide update on our goals..

7. Meeting Review
Went well:

Could be better:

8. Summarize new actions and adjourn


https://docs.google.com/document/d/128PD_zjE7GgWmGcFNp1fRfyDhw-ltTzKmr3mXDvx23Q/edit?usp=sharing
https://docs.google.com/document/d/14gZn7deLL6kI6kpLgEPkllG0tVuclVV2GDyJ2S6_l-Q/edit
https://docs.google.com/document/d/1kdvYN2tp1TTXjfyvWIjVbPHcmRjl9726NfTjQANrxEQ/edit?usp=sharing
https://docs.google.com/document/d/1jMbvafvnkTsCnZltBWiAa6a-QGy18UVH7Nm6aM9r4jA/edit

